
SCOTCH WHISKY OVERVIEW



Distilled at a single distillery from water and malted barley without the addition of any other cereals, and by batch distillation in pot stills. Single Malt 

Scotch Whisky must be bottled in Scotland.

A blend of single malt scotch whiskies, which have been distilled at more than one distillery.

Distilled at a single distillery from water and malted barley with or without whole grains of other malted or un-malted cereals, and which does not comply with 

the definition of single malt scotch whisky.

A blend of single grain scotch whiskies, which have been distilled at more than one distillery.

A blend of one or more single malt scotch whiskies with one or more single grain scotch whiskies.

Single Malt Scotch Whisky

Single Grain Scotch Whisky

Blended Scotch Whisky

Blended Malt Scotch Whisky

Blended Grain Scotch Whisky

SCOTCH WHISKY CATEGORIES



5 SCOTCH WHISKY REGIONS

Speyside

The most densely populated Whisky region in the world, famous for fertile glens and, of 

course, the River Spey. Speyside whiskies are known for being frugal with peat and full of fruit 

while infusing more of a charred, bonfire-type smoke. Apple, pear, honey, vanilla and spice all 

have a role in expressions from this region, which are commonly matured in Sherry casks. 

Islay (pronounced ‘eye-luh’)

A magical island where the majority of its population are involved in whisky production. 

Famous for fiery, heavily peated whiskies.

Lowlands

Soft and smooth malts are characteristic of this region, offering a gentle, elegant palate 

reminiscent of grass, honeysuckle, cream, ginger, toffee, toast and cinnamon. The whiskies 

are often lighter in character and perfect for pre-dinner drinks.

Highlands

This region, inclusive of the islands, has a huge diversity of flavours and characters. From 

lighter whiskies all the way through salty coastal malts, the Highlands offers a Scotch for all 

palates.

Campbeltown

Whiskies are varied and full of flavour. Hints of salt, smoke, fruit, vanilla and toffee mingle in 

whiskies of robust and rich character.



PEAT V. SMOKE

Sources: : “The Complete guide to Peat and Peated Whisky ” Whisky&Wisdom, https://www.whiskyandwisdom.com/the-complete-guide-to-peat-and-peated-whisky/

Peat is a combination of earth and old vegetation that over 

time has compressed into a dense, clay-like mud, mainly found 

in wet bogland areas. It burns fantastically well and as such is 

used to dry the barley during the whisky-making process.

Peat from the island of Islay imparts characteristically earthy, 

organic, and briny notes e.g. Laphroaig, Ardbeg.

Smoke is exactly like the smoke you get from a bonfire. It 

is thick and ashy with a slight drying quality.

Peat from Scotland’s Speyside region tend to infuse more 

of this charred, bonfire-type smoke 

e.g. Ardmore or Benromach.

https://www.whiskyandwisdom.com/the-complete-guide-to-peat-and-peated-whisky/


SCOTCH MARKET SIZE IN WHISKEY CATEGORY (U.S.)

73%
of scotch sold in U.S. is blended

Blended Scotch Segment

Scotch Segment

10.63%
of U.S. whiskey category

7.6%
of U.S. whiskey category

Source: : IWSR drinks market analysis, 2021
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SCOTCH MARKET SIZE IN VOLUME (U.S.)

(9-LITER CASES IN 000s)

Source: : IWSR drinks market analysis, 2021

8.7MM
cases



Price Tier Value Standard Premium
Super 

Premium

Ultra 

Premium
Prestige

Prestige 

Plus

Price Point <$10 $10-$21 $22-$29 $30-$45 $45-$99 $100-$199 $200+

% of 2021 

Volume
13.6% 41.5% 5.7% 33.4% 4% 1.5% 0.1%

Ex. Brands

Source: : IWSR drinks market analysis, 2021

BLENDED SCOTCH SEGMENT COMPETITION & PRICING (U.S.)



32.32%

54.31%

13.38%

9 remaining brands

SUPER PREMIUM PRICE TIER (U.S.)

Source: : IWSR drinks market analysis, 2021

$30.28

Avg. Retail US

$30.02

Avg. Retail US

1MM cases

(9 liter)

601k cases

(9 liter)

248k cases

(9 liter)



87.4%
of scotch sold globally is blended

Blended Scotch Segment

Scotch Segment

21.5%
of global whiskey category

18.8%
of global whiskey category

Source: : IWSR drinks market analysis, 2021

SCOTCH MARKET SIZE IN WHISKEY CATEGORY (GLOBAL)
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101.7MM
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26.6%

16.4%

7.5%

49.5%

PREMIUM & SUPER PREMIUM PRICE TIER (GLOBAL)

All other Brands

Source: : IWSR drinks market analysis, 2021

€25.38

Avg. Retail Globally

€23.69

Avg. Retail Globally
€25.60

Avg. Retail Globally

5.9MM cases

(9 liter)

3.6MM cases

(9 liter)

1.7MM cases

(9 liter)

4.4MM cases

(9 liter)



JUST BECAUSE IT HAS AN AGE ON THE BOTTLE DOESN’T MAKE IT BETTER

Scotch whisky must be matured for a minimum of three years. 

If a bottle of Scotch whisky shows an age statement, (e.g. "12 

Years Old") this means that the youngest whisky in the bottle is 

at least 12 years old. Scotch is bottled at a variety of ages, from 

3 years to 50 years.

Age Statement

A NAS scotch is simply a whisky which doesn't bear the age on 

the bottle and is at minimum 3 years old. For example, a bottle 

could contain 12 year-old, 8 year-old and 3 year-old whisky, but 

it would only be classified as a '3 year-old' Scotch. Previously 

restricted by age requirements, master blenders now have 

more freedom to get inventive.

No Age Statement (NAS)

AGE STATEMENT V. NO AGE STATEMENT (NAS)

$65$31 $194$39$30$24 $28 $71

Source: : IWSR drinks market analysis, 2021







The Deacon is a premium blended Scotch Whisky made from hand-selected 
whiskies, including those from Scotland’s historic Islay and Speyside 

regions.

Traditional copper pot stills used in our distillation process lend their 
iconic shine to The Deacon’s stunning bottle, which looks like nothing else 

on the shelf or back bar.

THE DEACON



THE DEACON is a masterful blend of both smoky mainland and peaty 
Islay malt whiskies, making it a complex, rich, and smoky dram:

• The single malts from Islay have a characteristic peaty smoke 
flavour. 

• The single malts from the mainland Speyside region have a 
bonfire-like smoke character.

SMOKY, SWEET, & PEAT



TASTING NOTES
charred orange, sweet malty biscuits and woodsmoke

PALATE

NOSE

juicy orange, delicate spice, and tangy peat  

FINISH sweet and smoky, long and smooth.



In Scots, a “Deacon” is an adept and 
proficient master tradesman.  The expert 
distillers behind our Scotch fit the name 
perfectly. 

To be The Deacon is to be the best at 
whatever you do.

THE DEACON



















• Our target is Johnnie Walker. Globally, Johnnie Walker sells more 
than 19 million 9 Liter Cases - 4.5x the size of Chivas. In the US, 
Johnnie Walker is nearly 7x the size of Chivas.

• Johnnie Walker’s top 40 markets represent 14 million cases of 
Johnnie Walker Red & Black; JW Black is the most popular SKU in 17 
of those markets and is 80% larger globally than Chivas 12.

• We want JW Red consumers to trade up to The Deacon, and we 
want JW Black drinkers to switch to The Deacon.

• We are creating a new price point in the category, slightly higher 
than JW Black. At a higher RRP, we will avoid the ‘price battle’ 
between JWB and Chivas 12 below us.

• In the US, we expect to be $39.99 at retail. 

• In the EU, we expect to be €34.99 on average, or more if 
Chivas and JW Black are priced higher than €35. 

STRATEGY



• When launching any new brand, we encourage our salespeople and 
distributors to start with their favorite customers, those with whom 
they have the closest relationships.
• In the US, we start with those accounts which are already 

successful with the rest of our portfolio.
• It’s important that we be successful in the first places we introduce 

the brand, so start with the places most likely to be supportive of 
the new product. Those will be the accounts with whom your team 
has the closest relationships and who do the best with the rest of 
your portfolio.
• These should be both on and off-premise accounts

• The brand is premium which means it has a near-universal reach, unlike 
cheaper brands. 

• It can go in bars, restaurants, supermarkets, traditional wine shops, 
and nightclubs.

• Compare to other premium brands like Luc Belaire, Bumbu, McQueen and the 
Violet Fog, Villon, Grey Goose or Belvedere: anywhere these brands can 
go, The Deacon should go.
• Anywhere Johnnie Walker is, The Deacon should be.

WHERE SHOULD THE DEACON BE SOLD?

WHERE SHOULD WE START SELLING THE 
DEACON?



• The Deacon is a different Scotch style than anything 
else in the market. We are offering a unique taste 
profile and price point to allow us to go directly 

after Johnnie Walker black.

• Our initial release will be the lowest priced SKU in 
the range. We plan to launch further expressions at 
higher price points which will be priced at a premium 

to their respective competitive set.

• Given the size of the Scotch category and its 
relevance in every market, The Deacon is the perfect 
fit and volume play: the right brand at the right 

time.

OPPORTUNITY





Super premium
scotch whisky shelf

Adjacent to:
Johnnie Walker Black Label

Johnnie Walker Double Black Label
Buchanan’s 12 year

Above:
Johnnie Walker Red Label

Dewar’s White Label

Shelf placement



Old Fashioned

Ingredients
1.5oz The Deacon Blended Scotch Whisky
0.5oz Simple Syrup 
2 dashes Aromatic Bitters 

Steps
1. Shake all ingredients with ice
2. Strain into glass
3. Twist a piece of orange zest over the glass to 

release the aromatic oils 
4. Garnish with orange peel and toasted rosemary or a 

blood orange wedge



Whisky Sour

Ingredients
1.5oz The Deacon Blended Scotch Whisky
0.75oz Lemon Juice
0.75oz Simple Syrup
2 dashes Aromatic Bitters
Egg white 

Steps
1. Shake all ingredients with ice
2. If using egg white, Strain into glass, remove 

the ice and shake again
3. Strain and serve neat or over ice
4. Garnish with a lemon peel



The Deacon’s Penicillin

Ingredients
1.5oz The Deacon Blended Scotch Whisky
0.5oz Ginger Liqueur
0.75oz Honey Syrup
0.75oz Lemon Juice
2 dashes Aromatic Bitters

Steps
1. Shake all ingredients with ice
2. Strain into glass over fresh ice
3. Garnish with fresh ginger to finish



• $39.99: a slightly higher price point to JW 
Black, in line with JW Double Black.

• A Masterful blend of both smoky mainland and 
peaty Islay malt whiskies, making it a complex, 
rich, and smoky dram.

• Place adjacent to Johnnie Walker Black Label & 
Other Premium Blended Scotch Whiskies.

• Welcome new drinkers into the segment with a 
non-establishment brand offering a unique 
taste profile, packaging, and price point.

Recap & Key Takeaways





What is it?

The Deacon is a premium blended 
Scotch Whisky made from hand-
selected whiskies, including 
those from Scotland’s historic 
Islay and Speyside regions.

The single malts from Islay have 
a characteristic peaty smoke 
flavour and the single malts 
from the mainland Speyside 
region have a bonfire-like smoke 
character.

Smoky, Sweet, & Peat

Tell me Quickly Tell me More

THE DEACON is a masterful blend of 
both smoky mainland and peaty 
Islay malt whiskies, making it a 
complex, rich, and smoky dram.

The single malts from Islay have a 
characteristic peaty smoke 
flavour and the single malts from 
the mainland Speyside region have a 
bonfire-like smoke character.

A nose of charred orange, sweet 
malty biscuits and woodsmoke 
gives way to juicy orange, echoing 
the nose, on the palate, delicate 
spice, and tangy peat. The finish is 
both sweet and smoky, long, and 
smooth.

Traditional copper pot stills used 
in our distillation process lend 
their iconic shine to The Deacon’s 
stunning bottle, which looks like 
nothing else on the shelf or back 
bar.

Smoky, Sweet, & Peat

The Deacon is a premium blended Scotch Whisky made 
from hand-selected whiskies, including those from 
Scotland’s historic Islay and Speyside regions.

THE DEACON is a masterful blend of both smoky 
mainland and peaty Islay malt whiskies, making it a 
complex, rich, and smoky dram:

The single malts from Islay have a characteristic 
peaty smoke flavour and The single malts from the 
mainland Speyside Region have a bonfire-like smoke 
character.

A nose of charred orange, sweet malty biscuits and 
woodsmoke gives way to juicy orange, echoing the 
nose, on the palate, delicate spice, and tangy 
peat. The finish is both sweet and smoky, long, and 
smooth.

Traditional copper pot stills used in our distillation 
process lend their iconic shine to The Deacon’s 
stunning bottle, which looks like nothing else on the 
shelf or back bar.

In Scots, a “Deacon” is an adept and proficient master 
tradesman. The expert distillers behind our Scotch 
fit the name perfectly.

To be The Deacon is to be the best at whatever you 
do.

Smoky, Sweet, & Peat

The Deacon is a premium blended 
Scotch Whisky made from hand-
selected whiskies, including those 
from Scotland’s historic Islay and 
Speyside regions.

The single malts from Islay have a 
characteristic peaty smoke 
flavour and the single malts from 
the mainland Speyside region have a 
bonfire-like smoke character.

A nose of charred orange, sweet 
malty biscuits and woodsmoke 
gives way to juicy orange, echoing 
the nose, on the palate, delicate 
spice, and tangy peat. The finish is 
both sweet and smoky, long, and 
smooth.

Smoky, Sweet, & Peat

Explain it



What is Scotch Whisky?
Scotch Whisky is a distilled spirit made in Scotland from cereals, water and yeast.

What does 'whisky' mean?
The term 'whisky' comes from the Gaelic 'uisge beatha' or 'usquebaugh', meaning water of life. The original Latin translation of this, "Aqua Vitae," is etched into the back of 
The Deacon bottle.

Which spelling is correct - whisky or whiskey?
Production and maturations of whisk(e)y is governed by law, not the word. Scotch Whisky and Irish Whiskey are often distinguished in spelling. American whiskey is 
usually SPELLED with an 'e', while English, Welsh, Japanese and most other world whiskies are not.

Some Scotch Whiskies have a smokey flavor. What causes this?
The smokey flavor of certain Scotch Whiskies originates from the peat fire over which the barley is dried, prior to grinding and mashing. The origin of the peat is what 

determines the "flavour" of the smoke.

Is there a "correct" way to drink Scotch Whisky?
There is no "right" way to drink Scotch Whisky - you can enjoy it in whatever way you want. In Scotland and across the United Kingdom, people often choose to enjoy 
Scotch Whisky with just a little water. But Scotch is a global drink and there are many examples of new and exciting ways to enjoy Scotch Whisky. In Spain they mix it 
with cola. In Japan Scotch is enjoyed with lots of water and ice, and in China with cold green tea.

How old should the best Scotch Whisky be?
All Scotch Whisky must be at least three years old. However, many Scotch Whiskies will be matured for considerably longer than the legal minimum.

What is Blended Scotch Whisky?
Almost nine out of 10 bottles of Scotch enjoyed around the world are Blended Scotch Whiskies - a blend of Single Grain and Single Malt whiskies. This category is the 
foundation of the industry and the art of the Master Blender, combining up to 60 different Scotch Whiskies, is a skill which is revered. The aim of the blender is to 
produce a whisky of a definite and recognizable character, and that the blend should never vary from this standard, which customers all over the world will have come 
to enjoy and love.

Why do whiskies produced in different distilleries vary in flavor?
There are five Scotch Whisky regions - Campbeltown, Highland, Islay, Lowland and Speyside. Each has region has unique characteristics which
impact the flavor of the Scotch. Other factors include the size and the shape of the still, with a taller still producing a spirit that is 
often lighter in character. Maturation is also key to the final flavor of the whisky, with the age of the oak a factor in the flavor

imparted into the spirit.

FAQs



SMOKY, SWEET, & PEAT


